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DCI Trainers Handbook 
and Training Resources 

Introduction 
 

You have been challenged to be a Dynamic Churches International Trainer because you have not 

only become a disciple of Jesus Christ but you have demonstrated your commitment to equip 

other people to become disciples and disciple-makers as well. This handbook is designed to 

prepare you with the knowledge and resources to be effective in developing and mobilizing 

many people and many churches/ministries to the vision of Dynamic Churches International 

which is: 
 

Our Vision 
 

To have reached every person with the gospel of Jesus Christ 
through the reproduction of equipped witnessing disciples. 

 

Statement of Faith 
 

1. We believe the Bible to be the inspired, the only infallible, authoritative Word of God.  
(Psalm 19:7-10; 119:89,105; Isaiah 40:8; Jeremiah 15:16; Matthew 5:17-18; John 17:17; 2 Timothy 3:15-17; Hebrews 

4:12; 2 Peter 1:19-21)  
 

2. We believe that there is one God, eternally existent in three persons; Father, Son and Holy 

Spirit. (Genesis 1:26; John 1:18; John 10:30; John 14:9; John 14:16,17; John 15:26; 2 Corinthians 3:17, 18; Timothy 

1:17; Hebrews 1:1; Hebrews 1:1-3; I Peter 1:2) 

 

3. We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in 

His miracles, in His vicarious and atoning death through His shed blood, in His bodily 

resurrection, in His ascension to the right hand of the Father, and in His personal return in 

power and glory.  (John 1:1, 14; Colossians 1:17; Philippians 2:6;  Isaiah 7:14; Matthew. 1:23; Luke 1:35; Hebrews 

4:15;  2 Corinthians 5:21; I Peter 2:22; I John 3:5; Acts 2:22;  Romans 4:25; Romans 5:6, 8; Romans 8:3; Hebrews 9:12, 

14; Hebrews 10:19; Hebrews 13:20; Acts 5:31; Acts 2:33; I Corinthians 15:57; I Thessalonians 4:14-17; Philippians 3:20, 

21; 2 Thessalonians 2:1; Jude 1:14) 

 

4. We believe for the salvation of lost and sinful humanity, regeneration by the Holy Spirit is 

absolutely essential.   (John 3:5; Act 2:38; I Corinthians 12:13; 2 Corinthians 5:5; Romans 8:8-17; I John 4:13; 

Titus 3:5) 
 
 

5. We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is 

enabled to live a godly life.  (John 7:38-39; John 14:16-17; Romans 5:5; Romans 8:9-11; I Corinthians 12:3-11; 

Galatians 5:22-25; Titus 3:5) 

 
6. We believe in the resurrection of both the saved and the lost; the first to eternal life with 

God and the other to everlasting condemnation and separation from God. (John 5:29; Revelation 

20:11-15) 

 

 

7. We believe in the spiritual unity of believers in our Lord Jesus Christ. (John 17:20-21; Romans 

15:5,6; I Peter 3:8; Philippians 2:2-5; I Corinthians 1:10-13; Ephesians 4:2-6)  
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CORE VALUES 
 

Servant Leadership: 
We value each person and seek to serve him/her as Jesus would. We want to do all we can to 

lead them to a personal relationship with God, develop them to maturity in Christ and equip them 

to be leaders who are committed to serve other people to become all they can be in Christ. 

Leadership roles in DCI are functions, not positions of authority. (Luke 22:23-30; John 13:3-10) 
 

Exchanged Life: 
We recognize the importance of helping believers understand their identification with Christ in 

His death, burial, resurrection and ascension. This results in them living out the new life, which 

depends on Christ’s power for living (Colossians 1:29) and can only be experienced by daily 

considering oneself to be dead to sin and through the continual surrender of one’s will to His. As 

disciples abide in Christ, He lives His Life in them, producing abundant life and fruitful ministry 

through them for the glory of God. (Colossians 3:1-4; Romans 6:10-14; Galatians 2:20; Luke 9:23; John 10:10; John 

15:1-8) 
 

Spiritual Reproduction: 
We value reproducing our spiritual lives and ministry skills in people as the best way to fulfil the 

Great Commission. As trained witnessing disciples, disciple-makers and leaders reproduce 

sufficiently they will impact every family, church, community, and nation. We believe biblical 

life principles transfer most effectively to the learner through One-to-One ministry, and multiply 

best in the environment of reproducing Discovery Groups. (2 Timothy 2:2; Matthew 28:19-20) 
 

Equipping the Church: 
We value the Church of Jesus Christ in its broadest definition and various forms (Matthew 

18:20) as God’s instrument for bringing people into a personal relationship with Him through 

faith in Jesus Christ and to maturity in Christ. Therefore, as a non-profit faith ministry, we serve 

Christ’s Church by providing training and resources to equip Christians to be leaders and 

laborers who equip others to be witnessing disciples, disciple-makers and leaders. (Ephesians 4:11, 

12; 2 Timothy 2:2; Matthew 9:36, 37; Luke 14:28) 
 

Strategic Partnerships: 
We value the multifaceted work of the Holy Spirit ministering to the physical, emotional, social, 

and spiritual needs of people through both organizations and individuals who manifest the Lord’s 

Kingdom on Earth. We will explore and initiate strategic partnerships where we can come along 

side them to fulfill our mandate. (1 Corinthians 12:5, 6, 18, 19) 

 

Learning Preferences: 
We recognize that people have learning preferences and limitations determined by genetics, 

culture and education. We will seek to discover and evaluate the most effective means to 

motivate and equip the intended audience with Christ-centered strategies, methods and materials.  
(1 Corinthians 9:22, 23) 
 

Prayer: (Read 2 Corinthians 3:18 – 4:1) (The following quote is from Daniel Henderson – Keeping Perspective) 

The world will not be changed by the overabundance of our information, but by the overflow of 

our intimacy (with God). So the cry of my heart these days is “Less Talk – More Prayer”. Where 

there is less talk and more prayer there will be more joy and less worry. We will have more of 

His presence and less of our presentations. There will be more unity and less division – more 

supernatural power and less superficial striving. We will experience more divine miracles with 

less human manipulation and more passion for the lost with less programming for the saved. 



 3 

The Heart of Reproducing is Recognizing and 
Recruiting Champions 

 

In any successful endeavour you will find that the leader is passionate about the cause. He or she 

is always talking about it and trying to invite other people to join him/her in it. 

 

We call this person a champion. Are you a Champion of the Dynamic Churches International 

strategy to fulfil the Great Commission? To be clear, this is certainly not the only strategy or 

even necessarily the best strategy, but if you are not passionate about it you will not have the 

stamina to pursue it with all your heart. See if you relate to the following. 

 

A DCI Champion is a Person who understands his/her identity in Christ in that he/she has died 

to self and that it is now Christ living in him/her and as a result of Christ’s life:   

 has a heart for God and is faithful to His Call 

 has a burden for the lost and needy people in the community and world 

 has a commitment to the Church as God’s instrument to reach their own community 

 is an acknowledged leader among his/her peers 

 is familiar with and is passionate about the DCI disciple-making strategy 

 is available 

 is teachable 

 

How to Recruit a Champion:  

 Share your burden for the lost people in our world and your vision to equip the churches 

in the community to share the gospel and disciple those who receive Christ. 

 Share how you believe the Vision of fulfilling the Great Commission can be 

accomplished using the DCI Spontaneous Disciple Making Strategy. 

 Invite him/her to attend a Spontaneous Disciple Making Workshop. 

 Assist him/her to implement the DCI strategy in his/her own church. 

 As they are effective in their own church challenge them to assist you as you help other 

churches to implement the DCI disciple-making strategy in their churches. 

 Invite him/her to assist you as you conduct a Spontaneous Disciple Making Workshop.  

They could be the Workshop Coordinator. 

 Invite him/her to assist you as you assist the interested pastors and leaders after the 

Workshop as they seek to implement the DCI disciple-making strategy in their churches. 

 Have him/her assist you as you lead the Pastors Life Group and prepare the Numerical 

Statistical Report.  

 Have him/her assist you as you lead a Prayer and Fasting Retreat.  

 Ask them to set-up and conduct a Spontaneous Disciple Making Workshop on their own 

as the Workshop Coordinator (with your help as needed) or assist someone else who will 

be the Workshop Coordinator. 

 Have them team train with you at a Workshop so you can observe them to see how well 

they are able to do the training. 

 Challenge those who have proven faithful to become a DCI Community Trainer. 
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DCI Trainers are Leaders Who:  
 

 know who they are in Christ 

 have caught the vision to fulfil the great commission through One-to-One discipleship 

 are committed to champion the cause of Christ and accomplish the goals set to fulfil the 

great commission in their assigned ministry area 

 have the respect of local Christian leaders  

 have a proven track record and the credibility to influence other people to make things 

happen by letting Christ accomplish the task through them 

 are qualified to train a Church to reproduce by planting or equipping other Churches 

 have completed the DCI selection and application process 

 

God’s Great Commission 
“Therefore go and make disciples of all nations, baptizing them in the name of the Father and 

the Son and the Holy Spirit, and teaching them to obey everything I have commanded you.” 
Matthew 28: 18-20 

 

When our Lord sent the disciples out to fulfil the Great Commission (Matthew 28:18-20), the 

mandate was to recruit and train an army of committed disciples who would share the Gospel 

around the world. This workbook is for those who understand this great opportunity and the 

magnitude of the task. 

 

You have been effectively leading others. You have been fulfilling the Great Commission. As a 

result God has called you to Train other Trainers. He now gives you the opportunity to expand 

your ministry throughout the Church, Community and beyond to the World! 

 

You are one of a team of Trainers. This handbook will help you to: 

 Evaluate the present church situation in your area, 

 Plan for future expansion and pursue supernatural goals and 

 Develop your own team of DCI Trainers to equip sufficient disciple-making churches to be 

able to fulfil the great commission in your city, country and even to other countries! 
 

This Handbook is designed to help you as you equip (teach and give practical assistance) to your 

own team of Trainers. Most people will begin as a Community Trainer. As you develop your 

ministry to Pastors and leaders and recruit some of them to be Community Trainers, you may be 

challenged to be an Area Trainer. This pattern is true at all levels of training. Every level 

advanced broadens your potential influence and builds deeper into the foundation of fulfilling the 

great commission. (Check the one that presently applies to you personally) 
 

 Community Trainer equipping Pastors and Christian leaders to be Trainers of their own 

church/ministry people and also of other Pastors and Christian Leaders 
 

 Area Trainer equipping Community Trainers 

 National Trainer equipping Area Trainers 

 Regional Trainer equipping National Trainers 

 Continental Trainer equipping Regional Trainers 

 Global Trainer equipping Continental Trainers  
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DCI Trainers Handbook 

and Training Resources 
 

How to Use This Training Workbook 
Before taking this training you should have completed or be in the process of: 

 Completing the Spontaneous Disciple Making Workshops,  

 One-to-One Dynamic Basics and Dynamic Discipling 

 Serving as a Discovery Group Leader 

 Coaching one or more Discovery Group Leaders 

 Demonstrating your commitment to serve other churches and equip them to work together to 

expand the body of Jesus Christ 

 Completing the DCI Application Process 
 

This workbook is a continuation of the above training books and follows a similar format. 
 

Each session is designed to assist you as a team of DCI Trainers as you each recruit, lead and 

equip your own team of Trainers. You will learn how to conduct the Spontaneous Disciple 

Making Workshops, Pastors Life Groups and Prayer Retreats with local Pastors and Christian 

leaders. 
 

This handbook will assist you as you come alongside the Pastors and leaders who are trying to 

implement the DCI disciple-making process in their churches. 
 

You will be able to help the participating Pastors and leaders work together as One Church in 

their community to reach the entire community with the gospel of Jesus Christ and disciple all 

who receive Christ. 
 

Like the above training, this book is designed to equip you so that you can use it to pass it on to 

your disciples (your own team of Trainers). Each time a group of Trainers goes through this 

training, seek to implement new strategies or improve the quality of the ministry you are already 

doing in your area.  
 

When to Meet 
Each Trainer should meet with his own team of Trainers together as a group once every 4 weeks 

to review and discuss a new session of this Handbook. Each Trainer should have completed the 

appropriate session and assignments before the Trainers Training and should be prepared to 

discuss with the other trainers the material covered. 

This time of Vision, Reporting, Evaluating, Training, Planning, Sharing, Encouraging and 

Praying together will be a valuable and enjoyable experience. (It is best to meet at the beginning 

of each month so you each can report the statistical results from last month gathered from the 

churches you serve.)   

The DCI Trainer (team leader) should also meet individually with each team member once every 

4 weeks or more often as needed to encourage, equip and pray together and solve problems. 

 

 

 

 

God Bless you as you become a Trainer of Trainers! 

You are the Church and the Church is a living Organism – a Body built around Relationships – 

not an organization! It has been designed by God to be healthy, grow naturally and reproduce.  

However, while it is not an organization, it does need to be organized. 


